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1 PROJECT INFORMATION 

1.1 Location.   The four (4) Titan II Missile sites are located in south central 
Kansas in the Wichita, Kansas area.  Each site (8, 12, 15 and 26) is within 
30 miles of the city  Figure 1-1 shows the installations' locations and Figure 
1-2 is the typical site plan. 

1.2 History.   Each installation served as an Air Force launch facility until 1988.  
Shortly thereafter, equipment was removed and the silo imploded.  All 
access to the underground facility has been sealed.  Since then the facility 
has been in caretaker status.  Each site occupies about 5 acres.  Surface 
features consist of concrete slabs where access ports, loading facilities or 
storage buildings were located.  To date no environmental remediation has 
been required after site abandonment.  

1.3 Goals.  The goal of the Titan Missile project is to identify any HTRW wastes 
at the site and to alleviate any risk to human health and the environment.   
Prompt completion will also help with the proposed property transfer.  

Status.  Soil gas surveys, soil sampling and ground water sampling 
have been conducted at all four installations.  Due to a single positive lab 
result for TCE at 1900 ppb at Site 12, the state is requiring added soil and 
GW testing at all four sites.  At the present time, a statement of work is being 
prepared for the added sampling.  ACC has programmed FY03 funds for part 
of this work effort.  Additional sampling at sites 8 and 17 will be conducted in 
FY03 in order to close out the sites.  Work at sites 12 and 15 will be funded 
in FY04. 

2 TEAM ORGANIZATION 

2.1 Team Members.  The Titan Missile Site team consists of members of the 
Air Force, Omaha District, Kansas Department of Health and Environment 
and a Contractor.   There is no AF representation or security at any of the 
sites. 
Vern Bartels – Air Force PM  Stan Scott– Air Force PM (alt)  
Bob Zaruba – Corps PM  Danielle Talkington – Corps Chemist 
Dave Kachek – Corps Geologist Randy Carlson –Kansas DHE 
Martin Derby – TAMS PM   

 



 

 

2.2 Responsibilities.  The AF PM has the ultimate responsibility for the site.  
The Corps PM has the responsibility execute the work and to coordinate 
with all parties.  He acts as liaison among AF, Contractors and KDHE.  
Correspondence is routinely sent to both him and the AF PM.  

2.3 Authorities.  The authority to make agreements with the state rests solely 
with the AF PM.  The Corps PM represents the government in discussions 
with all parties and recommends/coordinates actions with the AF PM. 

3 FUNDING 

3.1 Funds Source(s).  Funds for the remediation has always been AF ERP. 
HQ ACC is the Program Manager and direct funds source. 

3.2 FY03.  Air Force has programmed $50,000 this year to perform the added 
work of well installation, sampling and reporting.   

3.3 FY04.  Next years program is estimated that $250,000 will be required for 
LTM, well sampling and closure and site closeout. 

3.4 Cost to Complete.  FY04 will be the last year for intrusive work at the 
installation.  The state is expected to agree to natural attenuation with 
monitoring at that time.  

4 SCHEDULE 
This project is nearing completion.  Significant milestones that remain are as 
follows: 
March 2003  Contract for field work 
June 2003  Conduct Field Work 
October 2003 Submit draft SI &RI reports 
November 2003 Site visit to confirm NFA with the State 
December 2003 Submit final SI & RI reports 
January 2004 Award FY03 contracts for sites 12 and 15 

5 SCOPE OF WORK 
The SOW includes installing and sampling 2 MWs and sampling existing MWs at 
sites 8 and 17.  

6 ACQUISTION STRATEGY 
Corps will use a small business for engineering services.  

7 QUALITY CONTROL 
Each contractor has been required to be use properly trained personnel. QC 
plans are approved by the District team members for engineering services and 
the remedial actions. 



 

 

8 SAFETY 
Safety is a primary concern of the Corps of Engineers.  All contractors on the site 
are required to submit a site specific safety and health plan.  Once approved the 
contractors are allowed to work on the site. 

9 CLOSEOUT PLAN 
The Omaha District PM is working closely with the KDHE PM to assure that all 
environmental concerns are addressed properly.  It is anticipated that the site will 
be closed out in early FY03 with natural attenuation as the remedial action of 
choice. 
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